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Training
Concept

Innovations are important
factors for strengthening the
competitiveness of any
enterprise. Product and
service innovations oriented
to new or existing markets, as
well as the development and
implementation of new
productionprocesses,
organizationastructures or
business modelgre decisive
factors in the marketplace.

In marketdriven innovation

The objective of the course is
to make the participants
familiar with the application
of the different concepts and
tools of innovation
management in their
organisations. The course is
designed for managers and
entrepreneurs in the private
sector, as welasfor business
consultants.

Thecourse is offered by the
Small Enterprise Promotion
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attention is focused on the
newly discovered unfilled
need of the potential

of Leipzig University and the
specialized consultancy firm
Conoscop&mbH, both from
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possibilities to access
information worldwide have
changed the role of the
customer in the global
marketplace. Marketriven
innovation management
requires a systematic
approach that allows for
understanding and developing
solutions which effectively
respond to thefulfilment of
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Opportunity Idea Concept

FUZZY FRONT END PRODUCT DEVELOPMENT COMMERCIALIZATION
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Management of the Innovation Process

Theprocessof innovation starts with the identification of market opportunities and the development of
iIdeas which respond to a certain demand. Tdwasdo not always appear within the company, they can
also emerge from the definition of needs and desires detected among the customers (voice of
customer).

The next step is concept development. Here, after having developed some alternatives, an evaluation is
O2yRdzOGSR Ay 2NRSNJ (2 RSUSNNAYS gKAOK 02y OSLIia
own organization capabilities (technical, financial and competitiveness related).

Based on the selected concepts, prototypes are produced and can be evaluated by potential customers
(product development).

Finally, in the phase of commercializing a innovation, it is very important to introducdaunmeh the

new products or services to local or international markets at the right time.



Methodology of the
TrainingCourse

A fundamental principle of this training course is
the exchange between the objective and
subjective approaches of the instruction process.

TheObjective Approachs related to the teaching
based on units of knowledge; for instance, the
fundamentals of strategic innovation management,
projects management, etc. Regarding
methodology, classical class room setting and €ase
studies discussions will be used. This procedure
allows fluent interaction between students and
course facilitators.

On the other hand, th&ubjective Approaclis

related to the individual learning efforts of the
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flexibility to develop their capabilities and
competences. Here we especially emphasise the
application of innovation management tools in a

real project setting

The finaloutcomeof the trainingis a descriptionof
the new product/serviceconceptandthe business
model



Content of the Training Course

1 w Innovation Process w Business Model Canvas
Strategy w Strategic Innovation Managementw Portfolio Analysis
w Personas
2 w Customer Integration in w EmpathyMap
Understanding Innovation Process w Value Proposition Design
Customers w Analysis of Market Demand w Kano Model
w Quality Function Deployment

3 w Idea Generation w CreativityTechniques
Creativity w Idea Evaluation w USPIdeaScoring
w Functional Model
4 w Systematic Analysis of Product w Service Blueprinting
Systematic Problem Characteristics w Event Driven Chain
Solving w Systematic Analysis of Processesw Failure Mode and Effect Analysis
w Cost and Time Analysis
5 w !lylrfeaira 27 /2Y&J§gr&\dgc? N LB NE R dzO i
Learning from and Services

Competitors @ Analysis of Innovation Tactics Ten Types of Innovation



Profile of theTrainers

Prof. Dr. UtzDornberger

Heisthe Directorof the International SEPProgramof LeipzigUniversity
Thisprogramespeciallyfocuseson the promotion of technologytransfer
and entrepreneurshipin Germanyas well as in severalother countries
around the world. His academicand professionalfocus is especiallyon
innovationin SMEsgntrepreneurshippromotion and internationalization
processesHe is alsothe CoFounderof ConoscopeGmbH,a consulting
firm specialized in the fields of innovation management and
internationalization He hasinternational experiencein 5 continentsand

over35countries

Alfredo SuvelzaMBA

Mr. Alfredo Suvelzaearned the MBA in Smalland Medium Enterprise
Developmentat the SEPTnternationalProgramof the UniversitatLeipzig,
Germany,where he has been working since 2008 His activitiesinclude
training and coachingprojectsin the field of innovationmanagementand
promotion, areas in which he operates as a private international
consultantand coachaswell. Besideshis backgroundn the private sector
asentrepreneurand manager,he hasprofessionakexperiencesasteacher
and working with international cooperation, governmental and non-
governmentabrganizations

LeslieKarenSchroder MBA

Sheis a FinancialAuditor/Certified PublicAccountantand holdsan Master
of BusinessAdministration(MBA)in Smalland Medium-sized Enterprise
Development from the International SEPTProgram at the Leipzig
University in Germany Her professional backgroundin finance and
consulting companiesgave her the experience managinginternational
projects from diverse countries around the world. Her activities include
training and coaching projects in the field of service design, process
optimizationandinnovationmanagement




Additional Information

Place

The training course is usually organized with a local partner,
who provides the physical structure. But we also offehause
seminars.

Language of instruction
The training course will be held iEnglish, Spanish or German.

Duration
The training course is originally planned for 5 days. But it can be
also adapted to shorter time frames of three or four days.

Certificate
A certificate for the training course is provided. This certificate
will be issuedby Conoscop&mbH and Leipzig University.



