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Market-driven  
Innovation Management 



Driving Innovation & Entrepreneurship 

iN4iN aims to offer an application-
oriented set of strategies and 

instruments to be used by SMEs 
capturing important aspects for 

stimulating the innovation culture 
and strengthening the innovation 
management of the enterprise. 



Training 
Concept  

Innovations are important 
factors for strengthening the 
competitiveness of any 
enterprise. Product and 
service innovations oriented 
to new or existing markets, as 
well as the development and 
implementation of new 
production processes, 
organizational structures or 
business models, are decisive 
factors in the marketplace.  
 
In market-driven innovation 
ǇǊƻŎŜǎǎŜǎΣ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 
attention is focused on the 
newly discovered unfilled 
need of the potential 
ŎǳǎǘƻƳŜǊǎΦ ¢ƻŘŀȅΩǎ 
possibilities to access 
information worldwide have 
changed the role of the 
customer in the global 
marketplace. Market-driven 
innovation management 
requires a systematic 
approach that allows for 
understanding and developing 
solutions which effectively 
respond to the fulfilment of 
ǘƘŜ ŎǳǎǘƻƳŜǊǎΩ ƴŜŜŘǎΦ  
 
 
 
 

The objective of the course is 
to make the participants 
familiar with the application 
of the different concepts and 
tools of innovation 
management in their 
organisations. The course is 
designed for managers and 
entrepreneurs in the private 
sector, as well as for business 
consultants.  
 
The course is offered by the 
Small Enterprise Promotion 
and Training Program (SEPT) 
of Leipzig University and the 
specialized consultancy firm 
Conoscope GmbH, both from 
Germany.  
 



Management of the Innovation Process 
 
The process of innovation starts with the identification of market opportunities and the development of 
ideas which respond to a certain demand. The ideas do not always appear within the company, they can 
also emerge from the definition of needs and desires detected among the customers (voice of 
customer). 
The next step is concept development. Here, after having developed some alternatives, an evaluation is  
ŎƻƴŘǳŎǘŜŘ ƛƴ ƻǊŘŜǊ ǘƻ ŘŜǘŜǊƳƛƴŜ ǿƘƛŎƘ ŎƻƴŎŜǇǘǎ Ŧƛǘ ōŜǘǘŜǊ ǿƛǘƘ ǘƘŜ ŎƭƛŜƴǘǎΩ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀƴŘ ǿƛǘƘ ǘƘŜ 
own organization capabilities (technical, financial and competitiveness related).  
Based on the selected concepts, prototypes are produced and can be evaluated by potential customers 
(product development). 
Finally, in the phase of commercializing  a innovation, it is very important to introduce or re-launch the 
new products or services to local or international markets at the right time. 
 



Methodology of the 
Training Course 
 
A fundamental principle of this training course is 
the exchange between the objective and 
subjective approaches of the instruction process.  
 
The Objective Approach is related to the teaching 
based on units of knowledge; for instance, the 
fundamentals of strategic innovation management, 
projects management, etc. Regarding 
methodology, classical class room setting and case-
studies discussions will be used. This procedure 
allows fluent interaction between students and 
course facilitators.  
 
On the other hand, the Subjective Approach is 
related to the individual learning efforts of the 
ǇŀǊǘƛŎƛǇŀƴǘǎΦ ¢Ƙƛǎ ƻŦŦŜǊǎ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎ άǎǇŀŎŜ ǘƻ 
ƳŀƪŜ ǘƘŜƛǊ ƻǿƴ ŘŜŎƛǎƛƻƴǎέΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ǊŜǉǳƛǊŜŘ 
flexibility to develop their capabilities and 
competences. Here we especially emphasise the 
application of innovation management tools in a 
real project setting. 
 
The final outcome of the training is a description of 
the new product/service concept and the business 
model. 
 



Session Topics Tools 

1 
Strategy 

ω Innovation Process 
ω Strategic Innovation Management 

ω Business Model Canvas 
ω Portfolio Analysis 

2 
Understanding 

Customers 

ω Customer Integration in 
Innovation Process 

ω Analysis of Market Demand 

ω Personas 
ω Empathy Map 
ω Value Proposition Design 
ω Kano Model 
ω Quality Function Deployment 

3 
Creativity 

ω Idea Generation 
ω Idea Evaluation 

ω Creativity Techniques 
ω USP/Idea Scoring 

4 
Systematic Problem 

Solving  

ω Systematic Analysis of Product 
Characteristics 

ω Systematic Analysis of Processes 

ω Functional Model 
ω Service Blueprinting 
ω Event Driven Chain 
ω Failure Mode and Effect Analysis 
ω Cost and Time Analysis 

5 
Learning from 
Competitors 

ω !ƴŀƭȅǎƛǎ ƻŦ /ƻƳǇŜǘƛǘƻǊΩǎ tǊƻŘǳŎǘ 
and Services 

ω Analysis of Innovation Tactics 

ω Product Clinic 
ω Ten Types of Innovation 

Content of the Training Course 



Profile of the Trainers 
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 Prof. Dr. Utz Dornberger  

He is the Director of the International SEPT Program of Leipzig University. 

This program especially focuses on the promotion of technology transfer 

and entrepreneurship in Germany as well as in several other countries 

around the world. His academic and professional focus is especially on 

innovation in SMEs, entrepreneurship promotion and internationalization 

processes. He is also the Co-Founder of Conoscope GmbH, a  consulting 

firm specialized in the fields of innovation management and 

internationalization.  He has international experience in 5 continents and 

over 35 countries. 

  

  

 

 

  

  

 

 

 

Alfredo Suvelza, MBA 

Mr. Alfredo Suvelza earned the MBA in Small and Medium Enterprise 

Development at the SEPT International Program of the Universität Leipzig, 

Germany, where he has been working since 2008. His activities include 

training and coaching projects in the field of innovation management and 

promotion, areas in which he operates as a private international 

consultant and coach as well. Besides his background in the private sector 

as entrepreneur and manager, he has professional experiences as teacher 

and working with international cooperation, governmental and non-

governmental organizations. 

Leslie Karen Schröder, MBA 

She is a Financial Auditor/Certified Public Accountant and holds an Master 

of Business Administration (MBA) in Small and Medium-sized Enterprise 

Development from the International SEPT Program at the Leipzig 

University in Germany. Her professional background in finance and 

consulting companies gave her the experience managing international 

projects from diverse countries around the world. Her activities include 

training and coaching projects in the field of service design, process 

optimization and innovation management. 



Additional Information 
 
Place 
The training course is usually organized with a local partner, 
who provides the physical structure. But we also offer in-house 
seminars. 
 
  
Language of instruction 
The training course will be held in English, Spanish or German. 
 
 
Duration  
The training course is originally planned for 5 days. But it can be 
also adapted to shorter time frames of three or four days. 
 
 
Certificate 
A certificate for the training course is provided. This certificate 
will be issued  by Conoscope GmbH and Leipzig University.  
 


