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Service Innovation Lab LeipzidSII2

The Service Innovation Labkipzigs a joint innovation projects through all stages of the
venture of the International SEPT Program of  service development, from requirements

Leipzig University and CONOSCOPE GmbH. analysis, idea generation and modelling services
Our goal is to support and professionalise the to the implementation of product and market
development and systematic optimization of testing.

services through scientifically based and sound

concepts of service engineering. Our range of support services is divided into
The tools used and methods of service three areas:

engineering transfer the philosophies of A Service Development

technologyc oriented product developmentto A ServiceProcess Optimisation

the specificities of services. A Management of Innovation Processes

As a consulting partner we assist and support



Training
Concept

Innovations are important
factors for strengthening the
competitiveness of any
organization. Irpublic

services challengeme many,
asnew technologies are
offering new approaches such
as fast processing, intuitive
operation and interaction with
customers

Servicdnnovation requires a
systematic approach that
allows for understanding and
developing solutions which
effectively respond to the
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Byusing desigsthinking as
well as systematic service
design tools, employees can
develop innovation projects to
create innovative,
appropriate, and even
delightfulservices.

Theobjective of the training is
to make the participants
familiar with the application
of the different concepts and
tools of Servicénnovation in
their organization.

Thetrainingis designed for
employees and managers
from service providers as well
as business consultants.

The24 hours trainingourse
is offered by the Small
Enterprise Promotion and
Training Program (SEPT) of
Leipzig University and the
specialized consultancy firm
Conoscop&mbH, both from
Germany.
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Market-oriented Service Model Development
OurApproach
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Content

1 w Innovation Process ServiceModel Canvas
Strategy w Strategic Innovation Management
w Personas
2 . Describing Customers O S e
Understanding . w Stakeholder Map
Analysioof CustomeiDemand .
Customers w Customer Profile
w JourneyMapping
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Learning from . . : .
. Analysis of Innovation Tactics w 10 Types of Innovation
Competitors
4 w Idea Generation
Promotion of : w CreativityTechniques
. w Idea Evaluation
Creativity
5 w ServiceFunctionDesign o o e
. : : w ValueMap
ServiceModel w Service Process Design . :
w ServiceBlueprint



Methodology of the
Training Course

A fundamental principle of this training course is
the exchange between the objective and
subjective approaches of the instruction process.
TheObjective Approachs related to the teaching
based on units of knowledge; for instance,
creativity techniques, strategic innovation
management, etc. Regarding methodology,
classical class room setting and catedies
discussions will be used. This procedure allows
fluent interaction between students and course
facilitators.

On the other hand, th&ubjective Approaclis

related to the individual learning efforts of the
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flexibility to develop their capabilities and
competences. Here we especially emphasise the
application of innovation management tools in a

real project setting

Thetraining is accompanied with parallel
personalized coaching sessions for the innovation
plan development.

The final result of the training is a new service
model or an optimized service process design or
innovative business model.



- Profile of theTrainers

Alfredo Suvelza

Prof. Dr. Utz Dornberger

Heisthe Directorof the International SEPProgramof LeipzigUniversity
This program especiallyfocuseson the promotion of innovation and
entrepreneurshipin Germanyas well as in others countriesaround the
world. Hisacademicand professionafocusis especiallyon innovationand
entrepreneurshipmanagement He is alsothe CoFounderof Conoscope
GmbH, a consulting firm specializedin the fields of innovation
managementand internationalization He hasinternational experiencen

5 continentsand over 35 countries

Mr. Alfredo Suvelzaearned the MBA in Smalland Medium Enterprise
Developmentat LeipzigUniversity,Germany Hisactivitiesincludetraining
and coaching projects in the field of innovation management and
promotion, areas in which he operates as a private international
consultantand coachaswell. Besideshis backgroundn the private sector
asentrepreneurand manager,he hasprofessionalexperiencesasteacher
and working with international cooperation, governmental and non-
governmentabrganizations

ChristianHauke

Heis a seniorconsultantin the Entrepreneurshignitiative SMILEAfter he
graduatedin 2004 at the LeipzigUniversity,he gainedbetween 2005 and
2009 multiple international experienceworkingin educationaland cultural
projects mainly in countries like Egypt, United Arab Emiratesor Yemen
Now he is working as a coachfor young entrepreneursat the Leipzig
University Since 2011 he is offering his expertise in innovation
managementand entrepreneurshipmainly in the Middle Eastand North
Africa



Additional information

Place
The training course is (J—':l]
normally organized with a
local partner, who provides
the physical structure. But we
also offer inhouse seminars.
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Language of instruction Duration and Participants
The training course can be The training course is
held in German, English anc A planned for 35 days (all
Spanish together 24 training hours).
5 The maximum number of

participants is 25.

l/\j | Certificate

:: A certificate for the training
L | course is provided. This
certificate will be issuedy
) Leipzig University and
Conoscop&mbH.
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Implementation Countries

We alreadyimplemented
our Innovationand
Entrepreneurship
Management Trainings in
more than 30 countries in
the world.

Pleasegoto indin.net to
get more information.



