
Training 

Market-Driven Innovation 
Management ς Services 



Service Innovation Lab Leipzig ς SIL2 

The Service Innovation Lab Leipzig is a joint 

venture of the International SEPT Program of 

Leipzig University and CONOSCOPE GmbH.   

Our goal is to support and professionalise the 

development and systematic optimization of 

services through scientifically based and sound 

concepts of service engineering.   

The tools used and methods of service 

engineering transfer the philosophies of 

technology ς oriented product development to 

the specificities of services.  

As a consulting partner we assist and support 

innovation projects through all stages of the 

service development, from requirements 

analysis, idea generation and modelling services 

to the implementation of product and market 

testing.   

 

Our range of support services is divided into 

three areas:     

ÁService Development 

ÁService Process Optimisation 

ÁManagement of  Innovation Processes 



Training 
Concept  

Innovations are important 

factors for strengthening the 

competitiveness of any 

organization. In public  

services challenges are many, 

as new technologies are 

offering new approaches such 

as fast processing, intuitive 

operation and interaction with 

customers.  

 

Service Innovation requires a 

systematic approach that 

allows for understanding and 

developing solutions which 

effectively respond to the 

ŦǳƭŦƛƭƭƳŜƴǘ ƻŦ ǘƘŜ ǳǎŜǊǎΩ ƴŜŜŘǎΦ 

By using design-thinking as 

well as systematic service 

design tools, employees can 

develop innovation projects to 

create innovative, 

appropriate, and even 

delightful services. 

 

The objective of the training is 

to make the participants 

familiar with the application 

of the different concepts and 

tools of Service Innovation in 

their organization.  

The training is designed for 

employees and managers 

from service providers as well 

as business consultants.  

 

The 24 hours training course 

is offered by the Small 

Enterprise Promotion and 

Training Program (SEPT) of 

Leipzig University and the 

specialized consultancy firm 

Conoscope GmbH, both from 

Germany.  

 



Market-oriented Service Model Development 
Our Approach 

Actual 
Service 
Model 

Understanding 
Customer 

Needs 

ÅPersonas 
ÅEmpathy Map 
ÅStakeholder 

Analysis 
ÅCustomer Journey 
ÅCustomer Profile 

ÅService Model 
Canvas 

Flash of 
Inspiration 

ÅCreativity Techniques 

Learning  
from 

Competitors 

ÅService Clinic 
Å 10 Types of Innovation 

 

Process 
Mapping and 

Analysis 

ÅService Blueprint 
 

Innovative Service 
Model 

ÅValue Map 
ÅKano Model 
ÅService Blueprint 
ÅService Model 

Canvas 
 



Days Topics Management Tools 

1 
Strategy 

ω Innovation Process 
ω Strategic Innovation Management 

ω Service Model Canvas 

2 
Understanding 

Customers 

ω Describing Customers 
ω Analysis of Customer Demand 

ω Personas 
ω Empathy Map 
ω Stakeholder Map 
ω Customer Profile 
ω Journey Mapping 

3  
Learning from 
Competitors 

ω !ƴŀƭȅǎƛǎ ƻŦ /ƻƳǇŜǘƛǘƻǊΩǎ {ŜǊǾƛŎŜǎ 
ω Analysis of Innovation Tactics 

ω Service Clinic 
ω 10 Types of Innovation 

4 
Promotion of 

Creativity  

ω Idea Generation 
ω Idea Evaluation 

ω Creativity Techniques  

5 
Service Model 

ω Service Function Design 
ω Service Process Design 

ω Kano Model 
ω Value Map 
ω Service Blueprint 

Content 



Methodology of the 
Training Course 
 A fundamental principle of this training course is 

the exchange between the objective and 

subjective approaches of the instruction process.  

The Objective Approach is related to the teaching 

based on units of knowledge; for instance, 

creativity techniques, strategic innovation 

management, etc. Regarding methodology, 

classical class room setting and case-studies 

discussions will be used. This procedure allows 

fluent interaction between students and course 

facilitators.  

 

On the other hand, the Subjective Approach is 

related to the individual learning efforts of the 

ǇŀǊǘƛŎƛǇŀƴǘǎΦ ¢Ƙƛǎ ƻŦŦŜǊǎ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎ άǎǇŀŎŜ ǘƻ 

ƳŀƪŜ ǘƘŜƛǊ ƻǿƴ ŘŜŎƛǎƛƻƴǎέΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ǊŜǉǳƛǊŜŘ 

flexibility to develop their capabilities and 

competences. Here we especially emphasise the 

application of innovation management tools in a 

real project setting. 

 

The training is accompanied with parallel 

personalized coaching sessions for the innovation 

plan development. 

The final result of the training is a new service 

model or an optimized service process design or 

innovative business model. 

 

 

 



Profile of the Trainers 
 
 

.    
 
 

 
 
 
 
 
 
 
 

Prof. Dr. Utz Dornberger  

He is the Director of the International SEPT Program of Leipzig University. 

This program especially focuses on the promotion of innovation and 

entrepreneurship in Germany as well as in others countries around the 

world. His academic and professional focus is especially on innovation and 

entrepreneurship management. He is also the Co-Founder of Conoscope 

GmbH, a  consulting firm specialized in the fields of innovation 

management and internationalization. He has international experience in 

5 continents and over 35 countries. 

  

  

 

 

  

  

 

 

 

Alfredo Suvelza 

Mr. Alfredo Suvelza earned the MBA in Small and Medium Enterprise 

Development at Leipzig University, Germany. His activities include training 

and coaching projects in the field of innovation management and 

promotion, areas in which he operates as a private international 

consultant and coach as well. Besides his background in the private sector 

as entrepreneur and manager, he has professional experiences as teacher 

and working with international cooperation, governmental and non-

governmental organizations. 

  

 

  

  

 

 

  

  

 

 

 

Christian Hauke 

He is a senior consultant in the Entrepreneurship Initiative SMILE. After he 

graduated in 2004 at the Leipzig University, he gained between 2005 and 

2009 multiple international experience working in educational and cultural 

projects mainly in countries like Egypt, United Arab Emirates or Yemen. 

Now he is working as a coach for young entrepreneurs at the Leipzig 

University. Since 2011 he is offering his expertise in innovation 

management and entrepreneurship mainly in the Middle East and North 

Africa. 

  

  

 

 

  

  

 

 

 



Language of instruction 

The training course can be 

held in  German, English and 

Spanish.  

Place 

The training course is 

normally organized with a 

local partner, who provides 

the physical structure. But we 

also offer in-house seminars. 

Certificate 

A certificate for the training 

course is provided. This 

certificate will be issued  by 

Leipzig University and 

Conoscope GmbH.  

Duration and Participants 

The training course is 

planned for 3-5 days (all 

together 24 training hours). 

The maximum number of 

participants is 25. 

 

Additional information 



Implementation Countries  

We already implemented 

our Innovation and 

Entrepreneurship 

Management Trainings in 

more than 30 countries in 

the world. 

 

Please go to in4in.net to 

get more information. 

 


